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The most important reserve of the increase of the efficiency of all social production is the 
increase of the quality of decisions, which is achieved by improving the process of decisionmaking. 
Decision-making is a part of any management function. The need of the decision-making pierces 
through everything that the manager makes, creating goals and the process for achieving them. 
Therefore, understanding the nature of decision-making is essential for anyone who wants to 
succeed in the art of management. Improving knowledge and study of the topic "Methods and 
models of decision-making" makes learning the subject relevant and necessary for the establishment 
of full-fledged manager. 
The technology of the decision-making involves a sequence of the administrative operations 
and procedures. This is the diagnosis of the problem; the identification of the possible ways of its 
solution; the evaluation of options; choosing the best option. 
"Methods and models of the decision-making" is one of the controversial and actual topics 
in the administrative management. Several approaches to the study of the process of the decision-
making can be met in modern literature, but the most complete and accurate we can talk about this, 
following the beliefs of the collective of authors under the direction of M. H. Meskon who, 
summarizing the works of several authors and his personal experience, developed his theory. 
Management of the decisions is a process or set of processes to improve and streamline 
certain actions. 
Management decision-making – is the aimed at achieving the goal volitional influence of the 
subject of the management on his object. 
Well-known American expert in management Herbert Simon called decision-making "core 
of the management activities." Also the issue was researched by such prominent scholars as 
R. L. Duff, Peter Drucker and Mekson. 
There are three basic types of models of the management decision-making: 
1) physical model (represents what is studied by means of increased or decreased describe 
an object or system. A distinctive characteristic of the physical model is that in a sense it is like 
simulate integrity. Example: drawing of the plant, its actual reduced model, this physical model 
simplifies visual perception and helps to establish whether specific equipment physically fit within 
the space allocated for it, and resolve mating problems. 
2) analog model (represents the object with the analogue that behaves like a real object, but 
not look like this. An example of the analog model is the organizational scheme. Building it, 
managers are able to imagine a chain of passing teams and formal relationship between individuals 
and activity.   
3) mathematical model (in this model, called also symbolic, symbols are used to describe the 
characteristics or properties of an object or event) [1]. 
The improvement of the management decision-making and therefore the improvement of the 
quality of the accepted decisions are achieved by using a scientific approach, models and methods 
of the decision-making. 
The model is a representation of the system or the idea of the object. The manager must use 
models through the complexity of the organizations, the inability to conduct experiments in the real 
world, the need to look to the future. The main types of models: physical, analog and mathematical 
(symbolic). 
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The decision-making methods: 
Delphi method (from the Greek city of Delphi) is based on the decision-making by multi-
level procedure of the survey. After each round of the survey data are finalized, the obtained results 
are reported to experts with determining placement assessments. 
The method of modeling. Model is a scheme of some phenomenon, the sample of some 
phenomenon in a particular situation. Modeling is a study on models of the processes, which take 
place in real life, which are inconvenient to study in the natural conditions. 
The method of "kinchisyo" is used by Japanese organizations. The essence of this method is 
in the fact that the draft decision is given to the people on the list drawn up by the manager. Each of 
them should review it and provide his remarks in writing [2]. 
The management decision-making is a very important factor in the activity of any modern 
company. The economic prosperity of the company is hardly possible without proper management 
decision-making and effective leadership. 
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ɇɟɜɿɞ'єɦɧɨɸ ɫɤɥɚɞɨɜɨɸ ɫɬɚɥɨɝɨ ɪɨɡɜɢɬɤɭ ɍɤɪɚʀɧɢ є ɫɬɜɨɪɟɧɧɹ ɬɚ ɮɭɧɤɰɿɨɧɭɜɚɧɧɹ 
ɟɮɟɤɬɢɜɧɨʀ ɫɢɫɬɟɦɢ ɞɟɪɠɚɜɧɨɝɨ ɭɩɪɚɜɥɿɧɧɹ, ɝɨɥɨɜɧɢɦɢ ɡɚɜɞɚɧɧɹɦɢ ɹɤɨʀ є ɡɚɩɪɨɜɚɞɠɟɧɧɹ 
ɧɨɜɨʀ ɿɞɟɨɥɨɝɿʀ ɮɭɧɤɰɿɨɧɭɜɚɧɧɹ ɜɢɤɨɧɚɜɱɨʀ ɜɥɚɞɢ ɣ ɦɿɫɰɟɜɨɝɨ ɫɚɦɨɜɪɹɞɭɜɚɧɧɹ, ɡɚɛɟɡɩɟɱɟɧɧɹ 
ɩɪɚɜ ɿ ɫɜɨɛɨɞ ɝɪɨɦɚɞɹɧ, ɧɚɞɚɧɧɹ ɹɤɿɫɧɢɯ ɞɟɪɠɚɜɧɢɯ ɬɚ ɝɪɨɦɚɞɫɶɤɢɯ ɩɨɫɥɭɝ. ɉɨɫɥɚɛɥɟɧɧɹ 
ɤɟɪɨɜɚɧɨɫɬɿ ɫɭɫɩɿɥɶɧɢɦɢ ɩɪɨɰɟɫɚɦɢ, ɧɢɡɶɤɚ ɹɤɿɫɬɶ ɭɩɪɚɜɥɿɧɫɶɤɢɯ ɩɨɫɥɭɝ, ɧɟɟɮɟɤɬɢɜɧɟ 
ɜɢɤɨɪɢɫɬɚɧɧɹ ɤɨɲɬɿɜ ɩɥɚɬɧɢɤɿɜ ɩɨɞɚɬɤɿɜ, ɧɢɡɶɤɢɣ ɪɿɜɟɧɶ ɞɨɜɿɪɢ ɧɚɫɟɥɟɧɧɹ ɞɨ ɨɪɝɚɧɿɜ 
ɞɟɪɠɚɜɧɨʀ ɜɥɚɞɢ є ɬɢɦɢ ɮɚɤɬɨɪɚɦɢ, ɹɤɿ ɜɢɡɧɚɱɚɸɬɶ ɧɟɨɛɯɿɞɧɿɫɬɶ ɭɞɨɫɤɨɧɚɥɟɧɧɹ ɫɢɫɬɟɦɢ 
ɩɭɛɥɿɱɧɨɝɨ ɭɩɪɚɜɥɿɧɧɹ ɜ ɍɤɪɚʀɧɿ ɜɡɚɝɚɥɿ ɬɚ ɞɟɪɠɚɜɧɨɝɨ ɭɩɪɚɜɥɿɧɧɹ ɡɨɤɪɟɦɚ. ɉɪɢ ɰɶɨɦɭ 
ɞɨɰɿɥɶɧɨ ɫɤɨɪɢɫɬɚɬɢɫɹ ɞɨɫɜɿɞɨɦ ɪɟɮɨɪɦɭɜɚɧɧɹ ɞɟɪɠɚɜɧɨɝɨ ɭɩɪɚɜɥɿɧɧɹ ɜ ɡɚɪɭɛɿɠɧɢɯ ɤɪɚʀɧɚɯ, 
ɳɨ ɞɚɫɬɶ ɡɦɨɝɭ ɹɤ ɞɨɫɥɿɞɢɬɢ ɤɪɚɳɿ ɫɜɿɬɨɜɿ ɩɪɚɤɬɢɤɢ ɭ ɰɿɣ ɫɮɟɪɿ ɬɚ ɜɢɡɧɚɱɢɬɢ ɩɟɪɫɩɟɤɬɢɜɢ ʀɯ 
ɚɞɚɩɬɚɰɿʀ ɞɨ ɜɿɬɱɢɡɧɹɧɢɯ ɭɦɨɜ, ɬɚɤ ɿ ɭɧɢɤɧɭɬɢ ɩɟɜɧɢɯ ɧɟɝɚɬɢɜɧɢɯ ɧɚɫɥɿɞɤɿɜ ɪɟɨɪɝɚɧɿɡɚɰɿʀ 
ɫɢɫɬɟɦɢ ɞɟɪɠɚɜɧɨɝɨ ɭɩɪɚɜɥɿɧɧɹ ɜ ɧɚɲɿɣ ɞɟɪɠɚɜɿ. 
ɇɨɜɿɬɧɿ ɦɨɞɟɥɿ ɩɭɛɥɿɱɧɨɝɨ ɭɩɪɚɜɥɿɧɧɹ ɨɪɿєɧɬɨɜɚɧɿ ɩɟɪɟɞɭɫɿɦ ɧɚ ɬɟ, ɳɨɛ ɫɬɜɨɪɢɬɢ 
ɝɧɭɱɤɭ ɣ ɪɟɡɭɥɶɬɚɬɢɜɧɭ ɪɢɧɤɨɜɨ-ɨɪɿєɧɬɨɜɧɭ ɫɢɫɬɟɦɭ, ɫɬɪɚɬɟɝɿɱɧɨ ɫɩɪɹɦɨɜɚɧɭ ɧɚ ɤɥɿєɧɬɚ-
ɝɪɨɦɚɞɹɧɢɧɚ. ɇɚ ɡɦɿɧɭ ɚɞɦɿɧɿɫɬɪɭɜɚɧɧɸ ɦɚє ɩɪɢɣɬɢ ɦɟɧɟɞɠɦɟɧɬ ɡ ɣɨɝɨ ɿɞɟɨɥɨɝɿєɸ, 
ɦɟɬɨɞɨɥɨɝɿєɸ, ɩɟɪɟɞɨɜɢɦɢ ɩɿɞɯɨɞɚɦɢ ɬɚ ɬɟɯɧɿɤɨɸ. Ɉɞɧɢɦ ɿɡ ɧɚɣɜɚɠɥɢɜɿɲɢɯ ɡɚɜɞɚɧɶ є 
ɜɩɪɨɜɚɞɠɟɧɧɹ ɫɬɚɧɞɚɪɬɿɜ ɳɨɞɨ ɨɰɿɧɸɜɚɧɧɹ ɹɤɨɫɬɿ ɧɚɞɚɧɧɹ ɩɨɫɥɭɝ ɧɚɫɟɥɟɧɧɸ. 
ɋɢɫɬɟɦɚ ɭɩɪɚɜɥɿɧɧɹ ɹɤɿɫɬɸ ɫɬɜɨɪɟɧɚ ɜɿɞɩɨɜɿɞɧɨ ɞɨ ɦɿɠɧɚɪɨɞɧɢɯ ɫɬɚɧɞɚɪɬɿɜ ISO ɫɟɪɿʀ 
9000, ɫɩɪɹɦɨɜɚɧɚ ɧɚ ɡɚɛɟɡɩɟɱɟɧɧɹ ɜɢɫɨɤɨʀ ɹɤɨɫɬɿ ɩɪɨɞɭɤɰɿʀ, ɩɪɨɰɟɫɿɜ, ɪɨɛɿɬ ɿ ɩɨɫɥɭɝ, ɳɨ 
ɡɚɡɧɚɱɟɧɨ ɭ ɉɪɨɝɪɚɦɿ ɡɚɩɪɨɜɚɞɠɟɧɧɹ ɫɢɫɬɟɦɢ ɭɩɪɚɜɥɿɧɧɹ ɹɤɿɫɬɸ ɜ ɨɪɝɚɧɚɯ ɜɢɤɨɧɚɜɱɨʀ ɜɥɚɞɢ 
(ɞɚɥɿ – ɉɪɨɝɪɚɦɢ), ɹɤɚ ɛɭɥɚ ɡɚɬɜɟɪɞɠɟɧɚ ɩɨɫɬɚɧɨɜɨɸ Ʉɚɛɿɧɟɬɭ Ɇɿɧɿɫɬɪɿɜ ɍɤɪɚʀɧɢ ɜɿɞ 
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